
UNDERSTANDING PROFESSIONALISM 2018-19 
A GUIDE TO PART TWO: PERSONAL AND PROFESSIONAL CONDUCT 
For NQTs and their Tutors 
 
MONITORING – questions you could ask and observations you could make 
 
High standards of ethics and behaviour 

• How would you describe the relationships between you and your pupils in and out of class – language used, 
familiarity vs. formality? How do you respond when pupils try to push boundaries (e.g. behaviour, dress?) 

• Do you maintain a proper professional distance at all times - e.g. in class, during extra-curricular activities, 
games, in the boarding house, on school trips etc.? How do you achieve this? 

• Are you always aware of your ‘duty and responsibility of care’?  How is this obvious to others? 
• Have you noticed a pupil in need, out of sorts etc.? What did you do and with whom did you share your 

concerns when you noticed something amiss? 
• Have you attended child protection training? What did you learn? How has the training informed or 

empowered you? Have you put any of the training into practice? 
• Have you read and understood the school’s anti-bullying policy? Have you had opportunities to use this 

policy? What were the circumstances? 
• Have you stepped in when you noticed pupils acting or speaking intolerantly of each other? Have you had to 

respond to rights and tolerance issues during discussions in circle time, PSHE or form periods? 
• How do you celebrate and reinforce pupils’ success? 
• Have you been challenged to reveal your personal beliefs in school - e.g. in staff room, in class, in 

conversation with pupils? How well did you handle the situation? 
• Have there been any instances where you have been aware of pupils being influenced by what you say or do 

or by the views you express? How have you responded in a professional manner? 
• Do you have opportunities to advise pupils about decisions they may or have to make? How have you 

approached this challenge? 
• Have pupils ever asked you to express views about the school, other teachers, parents or other pupils that 

might have been unprofessional? How did you deal with the situation? 
 
Regard for ethos and practices of the school and high standards of attendance and punctuality 

• How do your colleagues know that you are in sympathy with school ethos?  
• If you are working in a Faith school or one with a strong religious tradition how do you deal with the 

demands the school may make e.g. attendance at chapel services? 
• Have you been absent from school for any reason (e.g. CPD, meetings, illness)? How did you go about 

minimising the negative impact your absence could have had upon your pupils and/or colleagues? 
• Are you always punctual at first lesson after a break, for duties or when relieving a colleague? What impact 

does this have on pupils or colleagues? 
• How easy have you found it to learn and follow the school’s policies regarding communications with 

parents? Any pitfalls avoided? Have you made any errors and then recovered the situation? 
• Have you followed the school’s policies about e.g. return of marked work, duties, marking, invigilation, 

cover? 
 
Professional duties and responsibilities 

• What are the school’s requirements of you with regard to duties and obligations? What do you feel about 
the demands of the other duties required of you? How do you ensure that your approach is professional? 

• How are you contributing, as a colleague, to the work of your department/key stage and to the wider 
school? How do you know that your contributions are valued?  What have colleagues said to/about you? 

• What steps have you taken to become informed about the needs of SEN pupils? Has this led to changes in 
your practice? 

• How do you respond appropriately to the demands of the EYFS framework? 
• Do you have views and ideas of your own which you have contributed to the review, revision and 

development of frameworks and policies within the school or department/key stage? 
 
 
 
  



 
EVIDENCE KEEPING – things you could observe, discuss and record 
 
High standards of ethics and behaviour 
Key opportunities may occur during form period, house duty time, playground duty etc. when people will see you 
demanding high standards from the pupils, interacting appropriately with them and setting a good example to them. 
 
There should be evidence… 
… of you being consistent in insisting upon high standards of behaviour, courtesy, etc. 
… of you dealing with difficult issues with sensitivity, diplomacy and understanding. 
… of you dealing with issues such as bullying, appropriately and showing due regard for the school’s policies. 
… of how you have shown tolerance of and respect for others’ views. 
… evidence that that you listen to the pupils and involve them in making decisions about matters which will affect them. 
… of opportunities you have taken to explain to pupils their rights and responsibilities in the context of their life at 

school. 
… of opportunities you have taken to explain to and discuss with children their tolerance of and behaviour towards each 

other. 
… of your use of the school’s (or your own) reward or sanctions systems that has helped children develop self-awareness 

or self-esteem. 
… of situations where you have advised pupils impartially about decisions and choices and helped the pupils to make their 

own decisions. 
… of your attendance at child protection training and of any experience you have had of dealing with child protection 

issues, including the outcome of that involvement for both the pupil and for you. 
… that you have read, considered and taken the opportunity to discuss with your Tutor the school’s child protection 

policies. 
 
Ethos, policies, practices, attendance and punctuality 
Review your attendance record. 
Be alert for punctuality issues. Pupils will know whether you are timely or are getting a reputation for being late! 
Review the timing and content of your responses to communications from parents. 
 
Record (and discuss with your Tutor)…  
… any involvement you have had in, or contributions made to, assemblies, school services and the like. 
… your involvement in and contributions to whole school events such as prizegiving, open days, school fete, etc. (all of 

which are about PR for the ethos of the school – broadly: marketing). 
… evidence of you dealing particularly well with any sensitive issues involving parents such as attendance, discipline or 

exclusion. 
… the responses you give to parental communications – are you developing the ability to respond appropriately, 

sensitively and firmly when necessary? 
… what you have learnt about dealing with parental emails, voice messages, etc. 
… how you have dealt with any situation where you have met parents socially? 
 
Professional duties and responsibilities 
Consider your non-teaching duties. 
 
Record (and discuss with your Tutor)… 
… the duties you have undertaken - around school, in the boarding house, in the dining hall, in the playground etc. 
… any training/meetings you have had with the SENCO especially consultations about individual pupils’ needs and how 

they can be met. 
… instances where you have taken the initiative to contribute appropriately to the review, revision or development of 

school/department frameworks and policies. 
… any instances where you have expressed concerns about the life or running of the school/department/house. How did 

you raise and express these concerns? How did you contribute towards reaching agreed/acceptable outcomes? 
… any opportunities you have taken to become involved in developing school/department policies, schemes of work, 

procedures etc. 
 
Seek feedback from …  
… those who work with you about the quality of your contributions. Include non-teaching colleagues, TAs, coaches, 
     technicians, other support staff. 
… houseparents and others involved with seeing you undertaking other duties. 
… pupils. 
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