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NQT Induction Assessment Form
Assessment for the end of the First Assessment

NQT's Personal Details

Full Name: Mr Nigel Notley

Date of Birth: 19/12/1976

Teacher Reference Number: 7654321

National Insurance Number:

Date of award of QTS: 16/01/2014

Recommendation

The above named teacher's performance indicates that he/she is making satisfactory progress
against the Teachers' Standards within the induction period

Confirmation of Induction

I confirm that the NQT has received a personalised programme of support and monitoring
throughout the period specified below in line with the statutory guidance.

Start Date: 01/01/2016

End Date: 23/03/2016

Days Completed: 63

Days Absent: 1

The NQT worked Full Time throughout this assessment period

Institution Details Appropriate Body

Name: Belfast Royal Academy

DCSF Number: 142/28

Head Teacher/Principal: wendy sutton

Tutor: wendy sutton

Address: Cliftonville Road, Belfast, County
Antrim BT14 6JL

Telephone: +44 (0)28 9074 0423

Name: Independent Schools TIP

Address: Chester House,

Fulham Green,

81-83 Fulham High Street,

London,

London

SW6 3JA

Telephone: 020 3586 3136
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School Statement of Progress and Compliance with the Statutory Process

OVERALL PROGRESS MADE WITH BOTH PARTS OF THE STANDARDS: Nigel is making
sound progress overall; with some good progress, and other areas where work remains to be
done.

The NQT has received a 10% reduced timetable which is protected: Yes

Discussions have taken place between the NQT and the Induction Tutor regarding the
NQT's developmental targets: Yes

Half termly (or half period) review meetings have taken place: Yes

A formal end of period assessment meeting has taken place: Yes

The NQT is familiar with the professional teaching standards: Yes

There have been (state number) formal observations of the NQT's teaching during this
period: 4

The NQT has observed (state number) of lessons: 3

There have been regular minuted meetings between the NQT and Induction Tutor/Mentor:
Yes

The NQT attended an IStip regional meeting during this assessment period: Yes

Any other support and monitoring: Additional meeting with KS Coordinator and Head of English
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Part One: Teaching

1. Set high expectations which inspire, motivate and challenge pupils
Nigel is now working soundly in this Standard.

He has been working on his expectations of the children he teaches, to ensure they understand it
is for him to set the tone and ethos within his classroom.  Sometimes he can be too laid back in his
approach, and then the children lack direction (LO 15/1; LO 22/1). It has been pleasing to see that
from the beginning of February, the clearer expectations he issued created a more purposeful
classroom environment and the children now seem fr more engaged and motivated (LO 4/3).

Nigel is getting to know his class well, and has begun to realise the roles individuals can play
within it: very early in the term he commented that the group on blue table can alter the mood of
the whole class depending on their attitude (regular meeting minutes 10/1). He set a target to
address this and by swapping one or two key pupils with other tables and by challenging poor
attitudes this is no longer a problem (LO 4/3)

Positive reinforcement is beginning to be used (LO 4/3) which is pleasing: Nigel is realising that
this can work more effectively than constantly pulling up a pupil when they have overstepped the
mark. This was particularly noted in his swift reaction to Phillip's unwillingness to work with a
different group: he explained to Phillip that this was a way of being given responsibility and
enabling Phillip to show how well he could adapt to working with this different group (LO 4/3).

2. Promote good progress and outcomes by pupils
Nigel is beginning to make progress in this Standard in this role, but he has some way to go.
However, his progress in Standard 1 should be of help to him.

He understands his accountability for his pupil’s attainment, but needs to develop their own sense
of ownership of their progress. He recently observed the parallel class teacher working with pupils
individually (LO BY 15/3) to give them attainable yet challenging targets, and I would like him to try
this next term with his own class.

Nigel has commented that encouraging the ‘lazy, bright’ children to want to work hard can be
intrinsically tough, but we have agreed he should focus on stretching 2 of his most able pupils next
term (ADP targets for summer term/areas for development below).

3. Demonstrate good subject and curriculum knowledge
Nigel is making good progress here.

Nigel  has a good subject knowledge in all areas, and is particularly strong in Science, where he
has recently tackled solids, liquids and gases (LO 15/1). This topic was well received by the
children and he offered to share his resources with his parallel teacher (feedback from parallel
teacher; review meeting minutes (14/2)).

Nigel  and the parallel class teacher recently met the Head of English to take forward and develop
a strategy for improving comprehension (in next term's ADP/areas for development below).

4. Plan and teach well structured lessons
Nigel is making sound progress in teaching well-structured lessons, and is developing his planning
in his role.

Nigel’s planning is sound: it can be detailed, but because of his lack of organisation this term, it
can be very last minute and ‘on the hoof’. His KS Coordinator has asked to see his planning file
each week to keep an eye on this, and this area will be a target for next term.
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One of Nigel's key areas for development has to be better management of his time: he has on
several occasions underestimated the time it takes to plan for a week's lessons (meeting minutes
10/1; review meeting, 14/2).

His lessons are well paced (LO 22/1, 3/2) and show linkages between subjects (LO 22/1 –
between Maths and ICT). Activities are varied, and mostly appropriate, although he knows that
some starter activities have taken over the lesson occasionally (discussed at review meeting 14/2),
and is working on transitions between activities (target for next term).

He has sound scaffolding skills (LOs Maths, 22/1; 4/3)

5. Adapt teaching to respond to the strengths and needs of all pupils
Nigel is working soundly in this Standard

He has met with the AEN coordinator (NQT induction day 3/1); and has had a further meeting
(25/1) to discuss the 4 children in his class who need extra support.  One of these needs a
separate programme in English to be completed outside the lesson, and Nigel worked with on this ,
trying to building his pupil's confidence (feedback from the AEN coordinator for second review
meeting 25/3).

Nigel has begun to use his scaffolding techniques as a foundation to target differentiated
questions, and set independent tasks suited to different learning styles (LO, 4/3)

He now needs to target stretching the more able pupils, which will tie in with motivating the ‘bright
and lazy’ children he teaches. His instinct is always to focus on the middle ability within the class,
and differentiate for the lower ability, but he is liable to overlook the high ability (LO 3/2) children.

6. Make accurate and productive use of assessment
Nigel is making good progress in this Standard.

He met with the KS Coordinator (15/1) to discuss AfL and become familiar with the school’s way of
tracking and monitoring progress. He has since attended an external AfL INSED, which he found
useful.

His marking is regular; his mark book is up to date (but could contain more detail), and he has
assisted in level predictions for his class at the end of this term (regular meeting minutes; second
progress review 25/3).

During an observation (22/1), I was able to see that Nigel routinely checked children’s work, and
added comments. He has also become more adept at informal, oral feedback to children (LO 4/3).

He has yet to attend a formal parent’s evening for his class, but has completed an end of term
assessment for each of them, which was thorough, and detailed (review meeting 25/3).

7. Manage behaviour effectively to ensure a good and safe learning
environment
Nigel is working towards meeting this Standard.

As mentioned earlier, Nigel is working on making absolutely clear to his pupils his (high)
expectations of them, which will help manage the sometimes low-level disruption in his class. He
has been too reliant on sanctions to rein in one or two children, and his near-constant telling off
individuals has simply created further problems. Nigel has realised that he has to alter how he
approaches the issue – pre-emptively, instead of reacting after the event -  and the last
observation of the term (4/3) showed that positive praise for good behaviour and recognising the
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warning signs does make a difference. He now needs to do this consistently.

8. Fulfil wider professional responsibilities
Nigel is making sound progress in some parts of this Standard.

He works well with his parallel class teacher, and has begun to realise that a mutual sharing of
resources/ideas/experience can pay dividends. He hopes to make this a regular occurrence next
term (feedback from parallel teacher; ADP targets for next term).

Nigel struggled at first to balance his role with that of his (extremely) experienced TA: and his lack
of advance planning made it more difficult for her to understand exactly what he needed the
children to do/achieve in the lesson. A frank and honest meeting held at the end of February, and
chaired by me (27/2, minuted), seemed to clear the air, but it is important that he continues to work
at developing this relationship next term.

Nigel has taken 2 or 3 individual meetings with parents (and the pastoral coordinator) which have
been quite tricky. Initially, he tended to get a little defensive when questioned, but realised a more
collaborative approach, asking lots of open questions served him better. As he gets to know the
children more as individuals, he will bring that knowledge into his dealings with parents (feedback
from pastoral coordinator; review meeting minutes, 14/2, 25/3).

Next term, he will be involved in the Drama Competition: this will help him to get to know the
children in a different environment, and also work collaboratively with members of staff outside his
own KS. Understandably, this term, his focus has been his class (which he took over from an
experienced, well respected teacher) and KS.
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Part Two: Personal and Professional Conduct

The NQT upholds public trust in the profession and maintains high standards
of ethics and behaviour, within and outside school:
Nigel treats his pupils with increasing respect, and is learning to build good and positive
relationships with them.

Nigel  is establishing a good relationship with his parallel class teacher; and is continuing to work
at building a better, more productive relationship with his TA. Progress has been made here, in the
latter part of the Spring term.

He has taught lessons on global warming and on how life could have developed on Earth. He has
ensured this has been done with respect for others' beliefs.

Nigel has gained some useful experience in handling questions and concerns from parents and he
is beginning to build positive relationships with the parents of his form (pastoral coordinator
feedback).

The NQT has proper and professional regard for the ethos, policies and
practices of the school in which they teach, and maintains high standards in
their own attendance and punctuality:
Nigel is a professional member of the staff and dresses appropriately for the school. He has read
and understood school policies. He has regularly kept up to date with the changes to the whole
school policies and sought advice when needed.

His use of social network sites takes into account his role as a teacher in this school/ he adheres to
the school policy for social networking.

(Comments from parallel class teacher, KS coordinator, pastoral coordinator, head)

Nigel is punctual to school and lessons.

Nigel has attended and supported some school activities including assemblies, open days and
whole school events e.g. Languages Day.

He is familiar with school policies and their importance.

The NQT has an understanding of, and always acts within, the statutory
frameworks which set out their professional duties and responsibilities:
He understands the statutory frameworks in which he operates.

Nigel has completed the level 1 Safeguarding course. He has read the safeguarding Policy and
understands the importance of reporting any concerns to the designated person.

Nigel continues to develop his understanding of his statutory professional responsibilities. He is
acutely aware of the requirement to ensure inclusivity within his classroom. He is able to support
children with EAL and SEN in his class and groups with the guidance and advice of the AEN
coordinator.

Nigel had studied the risk assessments for a trip to a local museum to familiarize himself with the
safety procedures should anything unforeseen happen. He collected in consent forms from parents
and had forms filled in for special dietary needs. Having had this experience now, Nigel could now
organise a similar trip by himself next time.
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Areas for Development

Areas For Development (professional development targets)
Std 1: work to build high expectations of the class by: establishing clearly those expectations;
using positive reinforcement to discourage the potential troublemakers and as a way of rewarding
the achievements of the group; and understand the role of the individual within the group.

Std 2: encourage the pupils to take responsibility for their progress and to reflect on their
achievements by setting targets with them

Std 4: produce weekly planning in good time: discuss with KS Coordinator

Std 4: work on transitions between starter activities and the rest of the class, to ensure the right
balance between the starter and the main lesson content

Std 5: target the two most able pupils in the class by developing specific and personalised
activities for them

Std 6: add commentary to mark book, so that hewill be better prepared for end of year profiles, and
the forthcoming parent’s evening

Std 7: build on the promising start he has made to tackle low level behaviour issues through the
use of pre-emptive BM strategies

Std 8: continue to develop hisworking relationship with your TA

Std 8: seek to engage more fully with the wider life of the school through the Drama Competition
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NQT's Comments

The NQT has discussed this report with the induction tutor and/or head teacher.

This term has been a challenge and I felt really daunted at times. It has been hard to settle into a
new school with all of its systems and policies, and to have responsibility for a class mid way
through a year.  However, I do feel that since half term I have begun to make some progress and I
feel happier and more settled.

I am aware that one of my key problems has been my time management.  I had not realised how
long planning would take me each week, and this created problems in the first half of the term
when I felt unprepared for certain topics and I also felt unsure how to manage my  TA. i am grateful
to the KS Coordinator and her help with this: I intend to spend time over the holidays getting ahead
of myself on planning.

Coming into a new school mid way through the year, and taking over the class from an
experienced (and very popular!) teacher has been difficult and I am really grateful for my mentor's
help and support in this. The meeting on 27/2 was very hard and I was quite upset, but it did give
me a way forward and I felt clearer about my relationship with BJM (TA). I will need continued
guidance and support with this in the coming term.

I have been pleased that my relationship with my class is developing and that some issues with
blue table have been resolved (and especially with Phillip). I am beginning to get to know the
children better and this will help me with my targets in standards 2, 6 and 7.

I am looking forward to the Drama Competition next term as it will enable me to get to know more
of the staff and more about the school. I also look forward to meeting the parents of my class at
parents' evening.
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The NQT will be remaining at this school for the next assessment period.

Signatures

Head Teacher/Principal Date

DIGITALLY SIGNED 21/04/2016

Full Name: Signed by Appropriate Body on behalf of wendy sutton

NQT Date

DIGITALLY SIGNED 21/04/2016

Full Name: Mr Nigel Notley

Induction Tutor Date

DIGITALLY SIGNED 21/04/2016

Full Name: Signed by Appropriate Body on behalf of wendy sutton


